
English for Workforce Development in Pakistan (English Works!) Program 

Request for Statement of Interest 

 

The U.S. Embassy, Islamabad Regional English Language Office (RELO) and Public Affairs Section 

(PAS), would like to invite interested organizations to submit a Statement of Interest to serve as in-country 

educational service providers for the English for Workforce Development in Pakistan (English Works!) 

Program. If your organization is interested in submitting a proposal for consideration, please provide the 

information outlined below no later than Monday, November 12, 2018, 4:30 p.m. PST. Please email 

submissions to: PakistanSoI@FHI360.org. 

Program Summary 

In-country educational service providers (Providers) will implement English Works! program classes. The 

six-month period of this award is estimated to be from January 2019 to June 2019. Providers will conduct 

at least 240 hours of English instruction to talented 17-25-year-olds through localized English Works! 

programs. The program will improve un- and/or under-employed participants’ English language skills 

through after school English teaching and learning within a six-month period, enabling participants to build 

professional and entrepreneurial skills that will equip them to compete in the 21st century job market. 

Activities will include site visits and interactions with industry professionals, guest speakers, and Tech 

Camps, which will influence future education and job pursuits. The cumulative result of the English Works! 

program will be a diverse and empowered group of participants and alumni with an increased potential to 

shape the course of their own lives and that of their country. English Works! will maintain gender balance 

through the selection of equal numbers of male and female participants. Preference will be given to 

Providers that strive to reach out to underserved and under resourced communities.   

Overall Program Goals: 

 Provide a foundation of English language skills to unemployed and/or under-employed Pakistani 

students, ages 17 to 25; 

 Empower students with the tools and motivation to contribute to the socio-economic development 

of Pakistan; and 

 Equip participants with the knowledge and skills to compete for professional and educational 

opportunities in Pakistan and abroad, especially those funded by the United States. 

The applicant must submit the following documents and information (format: single-spaced, 12-point 

Times New Roman font, 1-inch margins, 5-page limit):  

1. Cover Page: Cover sheet stating the applicant’s name and organization, proposal date, program title, 

program period proposed start and end dates, and brief purpose of the program (not included in the 5-

page limit). 

 

2. Proposal Narrative: The proposal must include all the items below: 

 Executive Summary: Short narrative that outlines the proposed program, including program 

objectives and anticipated impact. 

 Introduction to the Organization Applying: A description of past and present operations, 

showing experience, qualifications, and ability to carry out the program, including information 

on previous grants from the U.S. Embassy, U.S. government agencies, and other donors. 

mailto:PakistanSoI@FHI360.org


 Needs Statement: Clear, concise, and well-supported statement of the needs to be addressed 

and why the proposed program is needed. 

 Program Goals and Objectives: The “goals” describe what the program is intended to 

achieve. The “objectives” refer to the intermediate accomplishments on the way to the goals. 

These should be achievable and measurable. 

 Program Activities: Describe the program activities, how they will be implemented, and how 

they will help achieve the objectives. Also, include how the program will engage with relevant 

workforce communities, including industry professionals, guest speakers, and activities such 

as Tech Camps.  

 Program Methods and Design: A description of how the program is expected to work to 

address needs and achieve goals. This section could include the organization’s pedagogical 

approach and vision for classroom design, including recommendations for textbooks. In 

addition, it should include the student selection process and sample test/interview questions/or 

any other document which will be used in selection process. 

 Provider Facility:  

Name of facility(s) that will be used in the implementation of the English Works! program. 

List/description of facility’s features/resources (e.g., number of classrooms, computer lab, 

library, multimedia technology, desks, gym, etc.) that will be used by the English Works! 

program, confirming that it is an adequate facility for the implementation of the program. If 

computer instruction will be the part of the teaching plan, a list of available resources should 

be included. 

 Proposed Program Schedule and Timeline: A proposed timeline for program activities. 

Include dates, times, and locations of planned activities and events. 

 Key Personnel: Short summary of key personnel for the project. At a minimum, project 

directors, teachers, and administrators will be designated key personnel. Names, titles, roles 

and summary of experience/qualifications of key personnel involved in the program should be 

included in this section. If an individual for a key personnel position has not been identified, 

the applicant may submit a 1-page position description in the attachments, identifying the 

qualifications and skills required for the position in lieu of a resume. 

 Program Monitoring and Evaluation (M&E) Plan: Throughout the timeframe of the grant, 

how will the activities be monitored to ensure they are occurring in a timely manner, and how 

will the program be evaluated to ensure it is meeting the goals of the grant? The plan should 

assess students’ English language development; if/how students built professional and 

entrepreneurial skills; and if/how students gained improved employment. 

 

3. Attachments:  Attachments should include CVs of key staff, who will most likely take on the 

administrative positions such as project manager, program coordinator, and a completed Applicant 

Organizational Information Survey.  If key staff are yet undecided, and will be selected later, please 

indicate that clearly as ‘To Be Determined (TBD).” Attachments are not included in the 5-page 

proposal limit. 

 

D-U-N-S Number Requirement 

U.S. Federal Government contractors and assistance awardees are required to have a D-U-N-S Number. 

For information on how to obtain a D-U-N-S Number see: http://fedgov.dnb.com/webform/index.jsp 

http://fedgov.dnb.com/webform/index.jsp


Sub-Recipient Requirement 

Selected awardees under this call for proposals will be considered sub-recipients of FHI 360.  As such, 

selected awardees must comply with the requirements of 2 CFR §200.331. 

Risk Analysis Management 

To qualify for final consideration, certain applicants must undertake the Risk Analysis Management 

(RAM) vetting process by providing Risk Analysis Information (RAI) about their “key individuals” (i.e., 

individuals with the ability to control applicant organizations’ funds).  Please note: these individuals 

could be different from the key personnel listed in the section 4 of required documents. The purpose 

of vetting potential contractors and grantees is to reduce the risk that foreign assistance funding is 

provided to terrorists or their supporters. Potential grantees will be notified separately if RAI is 

required. Failure to submit information when requested, or failure to pass vetting, may be grounds for 

rejecting your proposal. 


