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Game On: How One Woman Guides
Pakistan’s Future Developers

Do you remember the first time you
played Super Mario Bros.? Sadia Bashir
does. It's what sparked her love of
video games and eventually led her to
open Pakistan’s first video game design
institute.

As a young child, Bashir didn't have a
TV or any other entertainment. It
wasn't until she visited a family friend
later in her youth that she got to see a
computer — and play a video game —
for the first time. “After that, it became
my routine and my passion,” she says of
gaming.

Computer programming was the
closest to a gaming degree Bashir
could get. “There is a huge gap in our
education,” she explains. “Even though
it's the second-largest industry in the
world, we don’t have any institute that
would provide proper education and
training for beginners ... because of
the lack of resources in Pakistan.”

Frustrated by the lagging development
of the Pakistani gaming industry, Bashir
had a solution: open her own institute.
And so she did in fall 2015. PixelArt
Games Academy (PGA) aims to give
young game makers in the country the
chance to learn from experienced
professionals.

In addition to offering hands-on work-
shops, PGA hosts a research and devel-
opment center. It also connects its
students with gaming companies
looking to hire.

“It’s still a very new concept, and our
industry is not that mature yet, but | am
sure if we provide a proper foundation
to our new generation [of game
makers], we can increase our progress
in no time,” Bashir says. She is confident
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that through the academy, students
“will be able to get jobs or create their
own games or studios.”

Advancing to the

next level

Starting a business can be stressful, as
Bashir discovered. She says she used to
be worried about finances all the time.

“| started my business with zero [finan-
cial] investment,” she explains. “l invest-

ed my own skills and help from friends
and family” In fact, Bashir advises,
startups shouldn't focus on funding
“until they are mature enough to under-
stand their business and effectively
able to spend the funding money”

Bashir also credits her mentors, whom
she met at the WECREATE/Pakistan
center, for providing valuable
guidance. “Whenever | felt like | was
stuck in a situation ... | shared my
thoughts and ideas with them and took
their advice.  also took their criticism as
well, and it helped me to correct my

mistakes and be prepared.”



As a result of that preparation, Bashir
has been able to get PGA off the
ground. She already has hired eight
people as part of the managerial team
and another six as trainers.

But that’s not her biggest achievement:
“I am the first woman in my family to
[earn a degree], and the idea of starting
my own business wasn't that accept-
able for them. ... But on the graduation
day of WECREATE, | brought my
parents, and they were very proud of
me and very supportive for my
venture!”

Thinking about starting your own business?
Bashir shares these tips for success:

Don’t worry about the finances right off the bat. All
you need is a good business model and a boot-
strap approach.

Implement, learn and evolve. Your business idea
will remain static; you may have to evolve to meet
market and customer requirements.

Never give up, even if you're worried about failing.
Stay focused and keep going.

Sl
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An Education Trust Grows the Next
Generation of Leaders

“I am brave and | can achieve what
others can’t. | will be a trendsetter and
people will follow me. | will serve
humanity and spend my energy and
strength for my cause. | can do every-
thing with the support of my mama
and papa.”

The young girls living in Saba Homes in
Rawalpindi, Pakistan, repeat these
words every morning to instill self-con-
fidence and faith in themselves.

Saba Homes is a haven for over 40
young girls to live and receive an
education under the supervision of

= = USAID

Saghir Aslam and his wife Bushra, who
they fondly call mama and papa.

The couple believes that no child is
born to suffer and decided to establish
the Saba Aslam Education and Welfare
Trust—Saba Home a year after an
earthquake hit Pakistan in 2005 and left
hundreds of children orphaned and
homeless.

“I met so many orphans after the earth-
quake and | thought they don’t have to
be treated like orphans just because
their parents have passed away and
that is when the idea of Saba Homes

became a reality,” says Aslam.

He and his wife believe that in the heart
of every child is a hunger for home. Not
just a place to have food and sleep, but
also safety and community.

Running an orphanage is not an easy
task. Feeding, caring, educating and,
above all, meeting the expectations of
small girls takes an amazing amount of
dedication and affection. But this is
what this amazing couple have made
possible with their unconditional love.




FROM DREAM TO REALITY

Aslam and his wife poured their savings
and used their own home to provide
space to girls who had lost their
parents. They eventually donated the
house to the trust. As the spacious
house started filling up with young
girls, word got out and they started
receiving donations to keep things

going.

“We started off with seven girls, now
we have over 40,” said Aslam.

Just when Aslam and his wife realized
they needed to expand, the USAID
Small Grants and Ambassador’s Fund
Program helped put their goal within
reach. Through one of its grants, the
trust is building a school that will not
only enroll existing orphans from Saba
Homes, but will also open to other
vulnerable children in Rawalpindi.

A HOME THAT WILL
FLOURISH FOREVER

LXYTYYYy
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“Girls at Saba Homes grow up getting
the best education because we want
our girls to become empowered
women and become successful
doctors, engineers, lawyers, leaders,
thinkers and movers of the future,”
Aslam says.

Efforts like these are often not sustain-
able but Aslam and his wife are certain
this will be. They have created a trust,
which is managed by independent
board of directors. The couple has
donated some of their assets to the
trust, providing an example for the girls
to be socially responsible and aspire to
make this world a better place through
acts of kindness when they grow up.

Student Summaya Akhter, 17, says:
“Life is great at Saba Homes. We get
time to rest, study and play. When I lost
my parents, | thought this is the end of

my life, | can never fulfill my dreams
again as | always wished to become a
doctor one day so | can do something
great for the humanity and my country.
Today | am much hopeful that my
dream will come true. Today | have a
family who cares and feels what |
want!”

WOMEN OF SUBSTANCE

Aslam says that “Saba Homes is a
family, a home, an educational institu-
tion, where we uplift and transform the
lives of young girls.”

Girls with strong aspirations and good
education  become women  of
substance. Educated girls become the
catalytic force that will ultimately help
evolve the thinking of families and the
communities that they live in.
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How a Small L.oan
Grew a School

The bad news came when Shaheen’s
cellphone rang in the middle of the
night. When she hung up her
cellphone, she faced a new reality. She
was now a widow and her five children
were suddenly fatherless.

Despite being a working woman
throughout her life, she felt unpre-
pared to take on the full financial
responsibility for her family when her
husband was killed.

“I knew the only way | can survive is
through immense hard work’, said
Shaheen.

FROM TEACHER TO ENTREPRENEUR

Her husband’s death inspired Shaheen
to fulfill her vision of doing something
to give every boy and girl in Pakistan
access to education. She sold her small
flat and invested all of her savings to
open a school of her own.

Being a teacher and administrator was
rewarding, but being an entrepreneur
opened doors of opportunity that she
had never imagined. For the first time
in her life, she was building something
on her own. Something that could
help her community and support her
family.

GETTING HER SCHOOL OFF THE
GROUND WASN'T EASY.

Shaheen walked from home to home
in the scorching Sindhi heat to
convince parents to send their
children to her school. As not only a
businesswoman, but also a strong
advocate for children’s education, she
waived enrollment fees for many
children who were bright, but could
not afford to attend school.

Shaheen pulled together enough
funds to open the school, but strug-
gled to afford additional materials and
teachers as her school expanded.

A LOAN ELEVATED HER DREAM

With a loan from Khushhalibank, a
partner in the USAID-funded U.S.-Paki-
stan Partnership for Access to Credit,
she met these needs. Today, Shaheen’s
school educates more than 300
students.

“We started off with one student who
paid a mere 300 rupees but my enthusi-
asm to educate was no less than it is
today’, said Shaheen of her humble
beginning.

HOPE FOR AN EVEN BETTER
TOMORROW

Shaheen’s eyes radiate pride as she
talks about how happy she gets as she
watches hundreds of children from her
locality pour into the gates of Wisdom
Grammar School at 8 a.m. each morn-

ing.

“This is my first achievement; | still
have a long way to go,” Shaheen
added. “I want to see branches of
Wisdom Grammar School in every city
of Pakistan and ensure that children in
Pakistan have the right to education
regardless of their economic
background.”

Shaheen is paving a new path for
herself and her children. By harnessing
the entrepreneurial spirit of women
like Shaheen, USAID Pakistan is
supporting girls' education and
helping to end the cycle of poverty.
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A drive for women's empowerment

When Hira Batool Rizvi first started work-
ing, she noticed that all the women
around her talked constantly about
commuting problems. That’s because,
in Pakistan, it can be difficult for women
to get to work — and make a living for
themselves and their families.

Rizvi knew she wanted to help these
and other women. But it wasn’t until she
saw ride-sharing services in the U.S. like
Uber and Lyft that she knew how. “l saw
what they were doing and thought we
needed something along the same
lines, but more culturally sensitive,” she
says.

So she started She'Kab, Pakistan’s first
shared taxi service for women. Its
mission: to provide safe, affordable and
reliable transportation to work. “We see
She’Kab directly empowering our work-
ing women by addressing a systemic
transportation problem that exists in
Pakistan,” Rizvi explains.

She'Kab secures clients and connects
them to drivers through its website; a

smartphone app is in the works. Within
months of launching in fall 2015, She K-
ab had over 800 clients, a number that
continues to grow “because She'Kab is
truly filling a need in the market while
having a strong social entrepreneurship
stance.”

Getting the
wheels rolling

Getting started wasn't easy, especially
since it meant having to “sideline my
career and opportunities of earning a
stable monthly income,” Rizvi says.
Fortunately, she had help. Training she
received from the WECREATE/Pakistan
Center for Women'’s Entrepreneurship,
in partnership with the U.S.-Pakistan
Women's  Council, helped her
“overcome the fear of how people
around me would respond” to her
untested idea.

Rizvi also assumed that she would need
funding right away. “l thought |
wouldn't be able to start without invest-

ment,” she says. But thanks to mentors
she met at the WECREATE/Pakistan
Center, “I realized that all | needed was a
minimum viable product ... [to] help
validate our concept ... [and that] you
can totally get the ball rolling with your
personal savings.”

There have been surprises, she says. For
instance, she expected to face
problems as a woman business owner.
Instead she found that often “our
gender works in our favor. Some people
are more courteous to female bosses.”

Still, having an all-male staff hasn't been
without its challenges. While she hasn't
experienced any problems speaking to
her employees over the phone, she has
noticed that some of them become less
communicative in front of her. This
changed greatly after she took steps to
adapt to her environment. “I would
cover my head in the trainings and work-
shops, and they appeared far more
relaxed.”




Investing in Pakistan’s Future

With help from USAID merit-based
scholarships, these Pakistani women
learned how to succeed in business

Pakistan is a country with 32 million
girls under the age of 15. Only 7 million
of these girls attend primary school and
just 500,000 make it to university. Due
to this gap, millions of young women
are unable to participate in the coun-
try's growth. With USAID’s help, young
Pakistani women are reaching for a
brighter future—for their families,
communities and country.

Color of Hope in Mirpur Mathelo

Priya felt nervous as she clicked on an
email that had the potential to change
her fate. But her nervousness turned
into excitement when she read she had
been selected to join the Emerging
Leadership Program at the Sui South-
ern Gas Company.

Only a few years ago, Priya’s life was
very different. While her father
envisioned that she would break down
barriers and succeed as a professional,
their circumstances made achieving
this seem impossible. To leave home for
college or work in the corporate sector
was still taboo for women in their
community. And her father, a shopkeep-
er, couldn't afford to send her to
college.

She feared her dreams were too big for
a salesman’s income.

“Just when I thought | had to give up on
this dream, | saw a [Sukkur Institute of
Business Administration] advertise-
ment in the newspaper announcing a
Talent Hunt Program,” she said. “l decid-
ed to apply.”

Priya recalls running into her father’s
arms exuberantly announcing her
admission at the top of her lungs. She
enrolled in the school’s Bachelor in
Business Administration program.

KHABAR (16) NAZAR

“My parents were overjoyed, but my
mother was afraid of sending me away.
In our community, girls only dream of
attending college,"—Priya.

For Priya, business school was an oppor-
tunity to venture far outside her experi-
ences athome.There, she got a glimpse
of the world beyond her small commu-

nity. She gained self-confidence,
befriended students from diverse
backgrounds and found life-long

mentors in her professors.

One of Priya’s mentors encouraged her
to apply to the USAID-funded Merit
and Needs Based Scholarship to ensure

she could complete her degree. The
program increases access to higher
education by helping underprivileged
candidates who are unable to finance
their education despite having good
grades. The scholarship is not restricted
to tuition, but also covers room and
board, enabling disadvantaged
students, both men and women, to go

to college.

When Priya opened the email contain-
ing her acceptance to the Emerging
Leadership Program, she realized all her
hard work had led to this moment. The
scholarship brought her dream to life
and inspired the girls in her hometown
of Ghotki.

“My studies helped me find my calling
in life. | have discovered my passion for
finance and numbers’—Priya

thmﬁ




Monika’s Mission

Strong-willed and defiant of gender
norms since childhood, Monika would
play shopkeeper while many of her
friends played with dolls and
role-played as teachers. As a little girl
she wasn't aware of terms like “expan-
sion,” “product diversification” and
“marketing techniques,” but her goal
was always to succeed in business. As
she grew older, she told her father she
did not want to be a teacher but wished
to pursue business education.

As a woman from an underprivileged
Hindu family, a minority in Pakistan,
Monika was aware of the challenges.

=
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“My father was told by his friends and
peers that he was making a mistake by
letting me study business. They would
continually tell him that | wouldn't do
anything after gaining a [Bachelor in
Business Administration],” Monika said.
“They suggested thatIshould discontin-
ue my education after intermediate
[12th grade] and tutor students in the
area.

“Fortunately enough, | proved them
wrong,’ she said.

Monika found an ad for the Talent Hunt
Program, a scholarship at the Sukkur
Institute of Business Administration
covering the first semester. After
convincing her parents and brothers to

let her pursue the scholarship, she
found herself transitioning from her
town in the Sindh province, where girls
cover themselves in shawls when
leaving home, to the hallways of
business school, where women are
encouraged to participate in class and
pursue extracurricular activities like
sports, public speaking and drama.

Monika worked enthusiastically to
secure a 3.0 GPA and a full scholarship
after the first semester. One day her
teacher told her about USAID-funded
Merit and Needs Based Scholarship
Program.

“It not only allowed me to complete my
[Bachelor in Business Administration],
my savings from the stipend helped me

enroll in an MBA program later and pay
for its first semester, which shaped my
future,” Monika said. “I worked hard
towards a 3.75 GPA in my first semester
of postgraduate, which paved my way
for yet another scholarship, and right
after the second semester, | landed a
job at United Bank Limited.”

Monika has earned the admiration of
the people of her community. Many
have now seen the benefits of educat-
ing young women—and the doors that
can open as a result.

In Pakistan, cultural taboos and finan-
cial limitations prevent women and
girls from reaching their full potential.
With USAID’s help, we are making sure
the sky is the limit.
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DEVELOPMENT
JOURNEY

“MY STUDIES HELPED
ME FIND MY CALLING
IN LIFE. 1 HAVE

DISCOVERED MY
PASSION FOR FINANCE
AND NUMBERS.”

- MONIKA
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India and Pakistan have long
struggled with conflict and
mistrust, violence and separa-
tion — but if the recent activi-
ties of a small group of intrepid
Pakistanis are any indication,
the future could be far brighter.

In November of last year, six young business pioneers
from Pakistan flew to Hyderabad, India to participate in
the eighth annual Global Entrepreneurship Summit (GES),
an event that pulls together thousands of delegates
representing over one hundred countries around the
world.

With its most recent summit
co-sponsored by the govern-
ments of the United States and
India, GES was created to build
connections between entrepre-
neurs and investors, partners
and supporters, on a global
scale. 2017's incarnation of GES
focused on the theme “Women
First, Prosperity for All" high-
lighting not just female entre-
preneurs, but the powerful
economic growth that can
follow when women are empowered to lead and inno-
vate.

One exemplary female tech leader included in Pakistan’s
delegation was Sadia Bashir, an artist and game designer
who founded Islamabad’s PixelArt Games Academy, the
first organization of its kind in Pakistan. Amidst GES’s

KHABAR @ NAZAR

on, International Learning

Delegates from Pakistan built bridges and opportunities at the Global
Entrepreneurship Summit in India. by Michael Gallant

Local Innovati

master classes, workshops, and breakout sessions, Bashir
forged valuable connections with game developers in
India, she told The Hindu — and she has been in talks with
her new international connections about cross-border
collaborations.

Other participants from
Pakistan included Shilah Waris,
creator of Rise Mom; through a
specially designed mobile app,
Rise Mom gives parents access
to live video feeds and real-time
updates from daycare centers,
so mothers can thrive at work
while remaining connected to
their children. Dr. Asher Haasan,
another accomplished
Pakistani delegate who traveled to GES, is founder and
executive chairman of doctHERs. The company’s goal is to
connect women doctors to the underserved patients who
need them the most, all via a custom healthcare market-
place and real-time online technology.

Inspired, accomplished, and eager to participate as they
were, Pakistan’s delegates faced challenges when trying
to make the trip to Hyderabad - an unfortunate side
effect of ongoing political
friction between the two
nations. Procuring necessary
visas and navigating immigra-
tion protocols is a known issue
between Pakistan and India,
the New Indian Express report-
ed, and participants were wary




that they would even make it to the Summit.

“I didn't actually believe this would happen, even after | got
the call for this GES at Hyderabad," said Meenah Tariq to
NDTV. Tariq serves as head of strategy and accelerator for
Invest2Innovate, an organization that helps social enterpris-
es in Pakistan and Ukraine. Despite a “tedious and aggres-
sive visa process,” The Express Tribune reported, “the U.S.
State Department and Embassy in Pakistan, working closely
with the Indian High Commission in Islamabad, was able to
assist the delegation in acquiring the visas required.”’

“The people in the Indian High Commission were phenome-
nally nice to us, Tariq told the paper, adding that she
received her visa within a day.

Bureaucratic difficulties aside, for Pakistani delegates to GES
and beyond, the trip meant more than just a great opportu-
nity to build connections and learn about global business.
“Both my grandparents had migrated from India,” Bashir told
The New Indian Express prior to the Summit.“So | am actual-
ly very excited for the visit.”

Bashir later related to NDTV how, at the Abu Dhabi airport
en route to GES, “...when the lady in the Indian airline
checked my green passport, she squealed, 'Pakistani? Going
to India?' She was more excited than me. Then | thought
okay, this sounds good and [is] going to be great.”’

Other delegates felt equal levels of excitement — and
promise that international collaborations such as GES could
spark improved relations moving forward. “It is my first visit,”
said Pakistani delegate and private-guided tour company
operator Atif Bin Arif in an interview with NDTV.

“Hopefully it is not my last.”

For more on the Global Entrepreneurship Summit, visit
www.ges2017.org.

Innovation in Islamabad

When it comes to epicenters of entrepreneur-
ship, it's easy to think of San Francisco and New York,
London and even Tel Aviv — but those in the know are
quick to point out that Pakistan should not be ignored.
Former American Ambassador to Pakistan David Hale has
spoken in glowing terms about Pakistan’s entrepreneurial
tradition and described its potential to be a “knowledge
hub in the region.” And judging by the impressive activi-
ties of Pakistan's GES delegation, the country is well on its
way.

The U.S. has long been supportive of entrepre-
neurship and innovation in Pakistan, especially when it
comes to empowering women to invent, experiment, and
thrive. In addition to sponsoring the WECREATE co-work-
ing center in Islamabad, U.S.-sponsored programs include
“Women Can Do," a seminar program that has taught
over four thousand Pakistani young women necessary
entrepreneurship skills, and TechWomen, an exchange
program that sends outstanding Pakistani business
leaders — including game developer and GES 2017
Pakistani delegate Sadia Bashir, who is an alumnus of the
program — to San Francisco, California to learn and
connect.

For more on these programs, visit
pakistan.wecreatecenter.com, sfea.pk/womencando, and
www.techwomen.org.
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vitamins

of Americans take
supplements like Vitamins
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Cookstoves

of Americans house-
hold have a stove

radio

Satellite radio subscribers
@oo pay about for service

The average American family of four uses
of water everyday

mobile phone

@ Americans use mobile phones
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As Many as 500,000
0 children’s worldwide go blind
every year as a result of

vitamin A deficiency.

In Mozambique, 72%
of children and 66% of
women have received

Inadequate access to water and
vitamin A supplements poor sanitation is responsible for
improving their nutrition and killing 2 million children
preventing blindness, each year in developing countries.

at a distribution cost of US
$1.20 per year per person.

&

Toxic smoke from indoor

C\ cooking fires in developing

L\ countries kills nearly m
2 million people each year. . .

In Cambodia, USAID is

supporting local companies

that produce easy-to-use
ceramic water filters that

provide safe drink-

Cookstoves ing water to
The U.S. is part of a publi-private thousands'
partnership that is working
towards the goal of 100
million homes
adopting new cookstoves
and fuels by 2010, preventing
premature deaths from toxic
smoke and reducing pollution
contributing to climate change.

people who lives on less than $2 a day do
N I di not have access to basic financial services,
atural disaster such as a secure savings account.

%R s 295,000

people in 2010.

03\ 900/Oofthe world’s 2.5 billion

RADIOS .

| RADIOS | PAEEIEEEnEs
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information about development of a mobile
international relief efforts phone application that
and public safety. matches small-scale

farmers and traders with
buyers based on prices,
quantities and locations.




He’s Worked Odd Jobs Since Age 10. Could His
New Line of Work Set Him on a Better Path?

By Haris Masood Zuberi

An intrepid Pakistani young man who
has had an up-close view of poverty,
armed violence and unemployment
discovers a USAID-funded vocational
training program and a chance at a
better future.

Lyari Town, the neighborhood where
Ibrar Asim’s grandfather settled when
he first came to Karachi in the 1950s
soon after Pakistan’s independence,
proudly claims to be the birthplace of
some of the country’s best known
soccer and boxing stars.

Over the decades, however, the town
has fallen victim to political and ethnic
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gang wars,and is now hometo margin-
alized communities facing severe
hardships. “lI've seen shops being
burned, homes attacked, our neigh-
borhood sealed under curfew, while
all of us remained trapped inside our
homes for weeks and months in a row,
without electricity, water and no
grocery supplies—as everything was
shut,” says Asim, a 19-year-old body-
building and fitness enthusiast.

But if all goes according to plan, Asim
will not share the fate that has befallen
many of the young men who grew up
alongside him in Lyari Town.

The Youth Employment Project (YEP),
which began in 2015 and is backed by

USAID and the United Nations Devel-
opment Program (UNDP), is providing
training and employment opportuni-
ties to youth—including Asim—from
conflict-ridden  and  low-income
communities in Karachi.

The city, which is Pakistan’s largest
metropolis and industrial capital in the
province of Sindh, mirrors the rest of
the country: More than 31 percent of
Pakistan’s population consists of youth
in the 15- to 29-year-old age bracket.
Unfortunately, a large proportion of
these young people are uneducated,
with no vocational skills, making this
segment of society vulnerable to
unemployment, violence and extrem-
ism. At the same time, demand for



vocational and technical skills from
the country’s private sector employers
is on the rise.

“Research has shown that youth from
marginalized neighborhoods who
face multiple challenges in terms of
monetary restrictions and social
pressures are vulnerable to influences
espousing violent or criminal goals,’
says Denise Herbol, the USAID/Paki-
stan deputy mission director for the
provinces of Sindh and Balochistan.
“Youth who view their financial and
career prospects favorably due to jobs
and job opportunity are less prone to
fall victim to extremist groups, and
that is one of the goals we are seeking
with our training and employment
program.”’

The objective of YEP is to provide
youth who are vulnerable to violence
and extremism the right skills and
training in the garment industry. YEP
also partners with leading garment

manufacturers. After training s
complete, young women and men are
connected with these companies to
find employment. The hope is that this
will not only help reduce conflict, but
also establish a foundation for
long-term economic growth and
prosperity in Pakistan.

Fortune Favors
the Bold

Asim would seem tailor-made for
YEP—for all the right reasons.

The eldest of five siblings, he has
worked since he was just 10. “l was a
student of class 5 [fifth grade] when
my father informed me he could no
longer afford to pay my school fees,’
he remembers. Asim’s father, who
works for a transportation contractor,
also implied that he needed the young
man’s help to sustain the household.

Asim began to take odd jobs in the
afternoon so he could keep going to
school in the mornings. He worked as
a chaiwalla (tea boy), in a steel factory,
in the leather industry, as a shopkeep-
er, as a machine operator at a bottling
plant, and as a tutor. “I've been work-
ing on the streets since class 5. Imag-
ine what a life I've led!” he says with a
wry laugh.

Asim has also seen violence up close.
He lost four uncles, two cousins and
one aunt to gang violence. He remem-
bers his cousins and neighbors
patrolling the streets with guns. He
too was asked to play his partin guard-
ing the streets and taking up arms,
which he declined in order to stay
focused on his jobs and studies.

Although a couple of years behind his
age group, Asim managed to
complete his intermediate (high
school) education while working to
make ends meet.
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Time to Choose

In early 2016, Asim was unexpectedly
relieved from one of his low-paying
odd jobs and anxiously looking for
another one. By this time, YEP was
growing in popularity.

“Around that time, | was often asked to
join a gang. It was an attractive
prospect for us teens—who had only
seen hardships—to be able to own
motorcycles, weapons, get narcotics
and command a certain respect in the
neighborhood, alongside getting to
eat, drink, wear and take whatever
appealed,” Asim admits.

“I've seen so many of my friends fall
prey to this menace,” Asim recalls with
a distant gaze. “I can never forget the
moment when an armed neighbor
who was patrolling our street was
wounded (and killed) by gunshots
from a rival gang while we watched.
We rushed him to the clinic while his
chest and legs bled profusely.”
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Luck was on Asim'’s side when a friend
informed him about YEP. “I've always
been enthusiastic about learning and
finding opportunities. So | rushed to
find out more and got myself enrolled,
says Asim. He trained as a machine
operator. Soon afterwards, YEP helped
him secure a stable job at a garment
factory as a computerized machine
operator.

He now makes an income of 14,000
Pakistani rupees, or Rs, a month—a
sum that increases with order
volumes. “Previously, our collective
household income was around Rs
16,000 a month (approximately $150).
Now I'm able to match that figure on
my own,” Asim says proudly.

USAID and UNDP conduct a risk assess-
ment to ensure that the international-
ly certified companies partnered with
YEP guarantee that their facilities are
safe, that their production lines use
environmentally friendly practices,
and that their employees are treated

and compensated fairly in compliance
with all applicable laws and regula-
tions.

Between March 2015 and February
2017, the project “has trained nearly
8,000 of Karachi’s underprivileged and
vulnerable youth in garment manufac-
turing, which has resulted in employ-
ment for over 4,500 at-risk youth,” says
Ignacio Artaza, the UNDP country
director in Pakistan. “This has helped
us establish a foundation for
long-term economic growth and
prosperity in Pakistan.”

Asim, meanwhile, vows to “continue to
fight for a better life for myself and
others,” and is also a member of the
local education committee in his area,
a position he uses to ensure that his
peers are not left behind. He also
teaches at a local private school for
extra income and plans to keep work-
ing in the garment industry until he
has saved enough to pursue an MBA.
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Little or no money? Give your business

idea a bright 3y TSTRAPPING

future by

ow do you launch a business
with little or no cash and no

access to credit?

Try bootstrapping!

Bootstrapping means starting a
business with no venture capital, no
bank loans or angel investors. With
bootstrapping, aspiring entrepreneurs
rely on hard work and sometimes
personal savings to start a business.

Ventures that begin by bootstrapping
usually go through two stages:

Seed money: This comes from
personal savings or by borrowing just
enough money from friends and family
to cover startup costs. Some entrepre-
neurs work more than one job to earn
additional funds to support the project.

Customer funding: During this
second stage, entrepreneurs reinvest
any customer revenues back into the
business to further its growth. Growth is
usually slow, as any earned money
needs to cover operating costs for the
business to stay afloat.

Successful entrepreneurs provide guid-
ance on bootstrapping a startup, from
selling high-margin products and
services to the importance of building
partnerships. Entrepreneurs embark on
many different paths toward realizing
their goals. Gatherings, like the Global
Entrepreneurship Summit offer young
business leaders the chance to
exchange ideas with peers and help
make their dreams a reality.
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Many Pakistani companies have found
success with bootstraping. One exam-
ple is Salim Ghari, a well-known name in
tech circles who is a decades-long
fixture in the Pakistani IT industry. Ghari
started his company, Netsol, in 1995
when the internet was just a new place
for budding entrepreneurs. Now,
Netsol is regarded as one of the most
successful software development firms
in the country and is listed on both the
both NASDAQ and the Pakistan Stock
Exchange.

Ghari started with no investors and a
team of only four people working out of
Lahore. He had no sales team and had
to go out and meet with potential
clients on his own. After many long
nights and hard work, Ghari's team
started to sign contracts with big com-
panies and his firm started to grow into
the powerhouse it is today.

Bootstraping isn't easy, but it is a way
for you to turn your ideas into a career.

A Game Changer In Pakistan IT Industry

SALIM GHAURI

CEO & Founder NetSol Technologies Limited
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The Cattle Whisperer

By Arisha Bano

With six children to feed and not
enough money to make ends meet,
each day was a trial for Bushra Yasmeen.
On some days she didn't have enough
money to take her children to the
doctor, on others there wasn’t enough
money to support their education.
Being a seamstress in a remote village

KHABAR (36) NAZAR

in the Punjab was not taking her
anywhere.

To seek advice and help, Bushra
frequently turned to community elders
who gathered in the evenings to talk
about the day and what was happening
in the small village they all shared. It
was at one such meeting that she heard
that some people from the city — from

USAID’s Dairy project — were coming
to the village the next day to talk about
training women to take better care of
cattle. In rural areas of Pakistan, this
work is done mostly by women.
Through this project, USAID is improv-
ing animal health-care services in 1,500
villages in the Punjab by providing
support and guidance to women like
Bushra.

Always on the lookout for an opportu-
nity to better support her family and
help her husband, Bushra was eager to
see what the training was all about.
Based on her enthusiasm and energy,
and the knowledge she displayed
during the selection process, the USAID
Dairy Project team selected her for
training as a livestock extension worker.

During the month-long training
program, Bushra learned about animal
disease prevention and basic livestock
management, including the need for
timely vaccinations against mastitis
(inflammation of the udders, one of the
most common diseases among dairy
cattle) and hoof-and-mouth disease.
With the training and a medical
support kit provided by USAID, Bushra
started providing basic treatment to
the cattle in her village, earning more
than she had as a seamstress.

“l have earned 10,000 rupees in two
months by attending to 180 cattle
cases in my village,” says a beaming
Bushra. She no longer has to think
twice about money when her children
need school supplies or medical care. In
addition, Bushra has set up a clinic
providing preventive and basic medical
care to the animals owned by the dairy
farmers in her village. The steady
income means that she can reinvest in
her clinic as well.
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A home for halal products in
U.S. frozen foods aisles

By Christopher Connell

When Adnan Durrani jumped from Wall
Street into the organic food business
three decades ago, he found himself
the only person showing up at trade
shows in a suit. “They were a bunch of
hippies,” he recalls.

But he quickly found he had something
in common with them that is more
important than any dress code: he and
the others in organic food lines share a
passion for doing business in socially
responsible ways. Over the years he and
his venture capital firm hit it big with
several healthy food and beverage
companies.

Then the Pakistani-born, Muslim-Ameri-
can entrepreneur launched the Ameri-
can Halal Company and its signature
Saffron Road brand, with halal food
entrees that made their way into the
frozen food section of supermarkets.

Durrani sees the brand as akin to the
values that first drew him to “the NOSH
movement: natural, organic, sustain-
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able and healthy.” It’s also about giving
back. “How are you treating your
employees and distributors? What are
you doing for the community? Are you
just gorging profits or putting some of
them back?”

Durrani was an early member of the
Social Venture Network, a mutual
support group for CEOs who believe
that profits must be balanced with
social responsibility. He learned from
the owners of Ben & Jerry’s, Patagonia,
Seventh Generation and similar compa-
nies.

“Their values were very similar to the
values of my faith, which were about
making a reasonable profit ... but also
paying living wages and giving back to
the earth,” says Durrani.

His company’s sales top $50 million a
year, and more than 80 percent of
customers are non-Muslims drawn by
food made with natural, healthier ingre-
dients.

Its success brings to mind the famous
advertising slogan for Hebrew National

kosher hot dogs: “We answer to a higher
authority.”

None of his earlier ventures — Vermont
Pure Spring Water and big investments
in Stonyfield Yogurt and a fruit
juice—sweetened cookie — was halal or
targeted in particular at American
Muslim consumers. But market research
led Durrani to conclude that the dietary
needs of American Muslims were over-
looked in groceries, just as supermar-
kets once ignored Hispanic Americans
and their cuisine.“That’s how | decided
to go into the halal niche,” he says.

Durrani’s company donates to food
banks, shelters and charitable organiza-
tions working in distressed communi-
ties. It earmarks 2 percent of sales for
charity during Ramadan.

Saffron Road sells sauces, broths, snacks
and other delectables in addition to
frozen entrees. Durrani is hoping halal
food will follow the same trajectory in
the United States that it did in Europe,
where sales exploded after supermar-
kets created halal aisles. “It's a market-
er’s dream,” he says.
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KHABAR NAZAR



We wanttoseeyouin

KHABR-O-NAZAR!

Take a Photograph holding this magzine and inbox it to the embassy
Facebook page. We might share your photograph on our page.
- http: //www.facebook.com/pakistan.usembassy/
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Send Feed Back, Suggestion & Subcricption Request To:
Info ISB@state.gov



